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Cities, and the people in them, are the hearts and souls 

of our nations, with over 50 percent of the world’s 

population living in urban areas for the first time in 

history.i But they are also facing daunting issues as the 

march toward urbanization unleashes a new wave of 

challenges; from the need to modernize aging 

infrastructure in older cities to scaling the demand for 

natural resources and sustaining the health and safety of 

their citizens. This is all unfolding in the midst of an 

extended global economic downturn and far-reaching 

austerity programs that have reduced citizen services 

and limited economic growth. While the need to do 

more with less is evident, it is imperative to broaden 

today’s conversations around smart cities to doing New 

with Less to deliver both economic and social 

opportunities to citizens. Because at their core, cities are 

about people.  

Microsoft CityNext is a people-first approach to 

innovation that empowers government, businesses, and 

citizens to shape the future of their cities. People-first 

means harnessing all the ideas, energy, and expertise of 

a city's people as they create a healthier, safer, more 

sustainable place to live. Microsoft is uniquely equipped 

to enable this people-first approach. No other company 

offers as broad a portfolio of secure consumer-to-

business software, devices, and services; a vast network 

of global partners; and a history of successful education 

and social programs, all of which, when combined, help 

cities with what’s next. 

Can you imagine what’s next for your city?
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We’re entering the age of cities, which 

reflects a profound shift in human populations. The 

world is undergoing an urban renaissance as more and 

more people are moving to cities to build better lives. 

For the first time in history, more than 50 percent of the 

world’s population lives in urban areas, and by 2050, 

nearly 70 percent of the global population—more than 6 

billion people—will live in cities.ii Eighty percent of the 

world’s GDP is created in cities.iii And, despite only 

representing 2 percent of the world’s surface area, cities 

are responsible for upwards of 80 percent of the world’s 

energy consumption and 75 percent of carbon 

emissions.iv They are gathering places for higher 

education and advanced innovation in healthcare, 

science, and energy—the engines of new ideas and 

businesses that drive breakthroughs and economic 

growth.  

This march toward urbanization unleashes a new wave of 

challenges, but even urban areas with slower population 

growth face similar daunting issues. Aging infrastructure, 

new hazards to public health and safety, and the 

inherent uncertainty of natural disasters, climate change, 

and global and national economic forces are stark 

realities. City leaders must meet these growing demands 

with tight budgets and greater citizen expectations while 

working across complex, siloed agencies.  

Many high-profile city innovation projects focus 

primarily on making infrastructure “smart” by embedding 

sensors and upgrading networking capabilities. While 

this is a critical foundational step, limiting the 

conversation to infrastructure misses an enormous 

opportunity to unlock the human potential within a city. 

Truly next-generation cities also empower people in 

government, businesses, and the community through 

innovation to build a more sustainable city across 

economic, environmental, and social spheres. A people-

first approach means harnessing these capabilities to 

help students achieve more through a 1:1 learning 

experience, give isolated populations access to needed 

government services, provide the elderly with high-

quality healthcare in their homes, support entrepreneurs 

to see their ideas come to fruition more quickly, get 

commuters home sooner, and give city employees a 

real-time, one-city view so they can do their jobs better. 

Microsoft and our global partner ecosystem are uniquely 

positioned to enable a people-first approach through 

our end-to-end software, devices, and services 

capabilities that meet a range of needs, from the 

consumer-related demands of citizens to the mission-

critical, enterprise demands of city operations. No other 

company offers the broad portfolio of familiar, secure 

software, devices, and services; the experienced network 

of hundreds of thousands of partners worldwide with 

relationships in nearly every major city around the globe; 

and the history of successful education and training 

programs, which collectively propel cities toward what’s 

next. Together with our partners, we want to help your 

city: 

Transform operations and infrastructure by improving 

city functions with innovative partner solutions, 

leveraging the power of cloud computing to reduce 

costs and increase efficiencies, empowering employees 

with enterprise-grade devices and apps, and enabling 

innovation on your terms with a modern solutions and 

big data platform. 

Engage citizens and businesses by delivering 

personalized services and apps with a people-centric 

approach, enabling real-time dialogue via social media, 

and spurring city app development and economic 

growth with open data initiatives. 
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Accelerate innovation and opportunity through 

programs and partnerships that empower youth with 

21st-century learning and personal development 

opportunities, expand digital inclusion with access and 

skills training, and nurture new businesses and 

innovators with resources and support to help cities 

compete in the global marketplace. 

Through a people-first approach and strategic 

partnerships, cities can enable sustainable cycles of 

innovation, opportunity, and progress for years to come. 

The result? A city that can compete on the world stage 

as a premier destination where people can realize their 

full potential. 

New with less. Having worked with many major cities 

around the world, we know it’s no longer enough to do 

more with less. We must combine the power of 

innovation with breakthrough ideas to do NEW with 

less—to connect governments, businesses, and citizens 

with city services through innovation that increases 

efficiencies, reduces costs, and fosters a more 

sustainable life for all. Microsoft and our partners are 

helping cities work within their means by building on 

existing investments and incorporating new innovations 

at their own pace, ultimately creating an innovation 

model that works for today and sustains tomorrow.  

CityNext enables cities to operate more efficiently and 

serve citizens as “One City” across eight critical functions: 

energy and water; buildings, infrastructure, and planning; 

transportation; public safety and justice; tourism, 

recreation, and culture; education; health and social 

services; and government administration. Microsoft and 

our partners are committed to helping citizens, 

businesses, and governments realize this vision through 

a new era of innovation, including: 

Cloud—Through a flexible cloud offering, cities can 

choose public, private, or hybrid clouds that protect data 

sources with the privacy, security, and control needed for 

a city to have effective cross-departmental collaboration 

and resource sharing. The scalability and cost-

effectiveness of cloud services drive cities’ fiscal 

responsibility by reducing costs without cutting essential 

services. 

Mobility—Through mobile devices such as sensors, 

smartphones, and tablets, cities can reach citizens 

anywhere, on any screen through the device of their 

choice. Citizen-centric apps enable people to directly 

engage and interact with their city governments for 

services that make life safer and more convenient. 

Enterprise-grade mobile devices also give employees 

remote access to systems from any location, improving 

productivity and responsiveness. 

Social—Through social media such as Twitter, Facebook, 

Skype, and Yammer, cities can open two-way dialogues 

with citizens and businesses to better understand their 

needs. Cities also can better protect citizens from safety 

issues through mobile alerts and social channels. 

Big Data—Through data and analytics, city leaders can 

gain vital real-time insights from multiple streams, such 

as traffic cameras, social media, and other public 

channels, to make more accurate decisions, achieve 

greater efficiencies, and respond faster in emergency 

situations. 

Cities are already on their journey toward modernizing 

today. They face many challenges in preparing for the 

future—Microsoft CityNext is the bridge to help them 

get there, now and into the future. Working together, 

Microsoft, our partners, and city leaders can make the 

most of existing investments and find the right 

combination of solutions, partnerships, and social 

programs needed to accelerate innovation and create 

sustainable cities in which people can make a real impact 

for a better tomorrow.  

Imagine what’s next for your city.  
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City Challenges 
Formidable challenges confront our city leaders today 

and can negate some of the very elements that make 

cities attractive in the first place. While these challenges 

are not new, their scale and intensity are unprecedented. 

Addressing these issues in the face of financial 

constraints, expectations of rapid return on investments, 

and administrative complexity can be even more difficult. 

Within individual city domains, the stark challenges and 

rising citizen expectations include: 

Energy and Water—As populations and commercial 

activities expand, resource-related issues also increase. 

Both human and economic health can suffer from a lack 

of safe, adequate energy and water and from polluted 

urban areas. 

Buildings, Infrastructure, Planning—Buildings 

consume more than 40 percent of all energy and 

generate 33 percent of carbon emissions, worldwide.v 

Reducing energy consumption and costs is a top 

economic and environmental priority. 

Transportation—Cities with a major rise in their human 

and vehicle populations experience strains on their roads 

and public transportation networks as well as long 

commutes, pollution, and wasted energy. 

Public Safety and Justice—Increasingly dense urban 

environments present various hazards to public safety, 

from petty crime to homicides to mass-scale terrorism. 

Plus, threats from natural disasters are real and 

unpredictable. 

Tourism, Recreation, and Culture—Entertainment, 

culture, and recreation not only help attract and retain a 

vibrant city population, they also draw tourists who can 

drive economic activity and enhance a city’s reputation.  

Education—Increasing access to higher-quality, diverse 

forms of education is expected. Yet most cities struggle 

to provide affordable education that fosters a highly 

skilled, creative, and employable population. 

Health and Social Services—Access to timely, 

affordable, high-quality health services is a key public 

concern. Non-communicable diseases present 

challenging new needs, while the potential outbreak of 

communicable diseases rises. 

Government Administration—Citizens and businesses 

want virtually all city services to be accessible 

electronically but also for their city government to 

increase transparency and accessibility while protecting 

privacy and security. 

Beyond optimizing operations within individual city 

domains, expectations are increasing from city 

employees, citizens, and businesses to see across and 

interact with “one city.” City employees frequently need 

to address issues that affect multiple functions of the city 

in real time. Citizens and businesses want a city that 

identifies them once and aggregates services and 

information across the city in a “one-stop” way. In 

addition, cities looking to do “new with less” seek ways 

to optimize, standardize, and sustain an underlying 

innovation platform that all city functions can use.  
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CityNext Solution Areas 
Today, Microsoft and our partners are delivering 

CityNext solutions that address the most pressing issues. 

After years of working with city leaders worldwide, we 

have learned that there are more than 40 solution areas 

across eight city domains that can help address 90 

percent of the challenges cities face today.  

 

 Smart Grids 

 Water & Wastewater Management 

 Energy Management & Analytics  

 Carbon Management 

Smart Grids in Issy-Les-Moulineaux, France: A consortium 

of utilities, building owners, software leaders, greentech 

startups, and other companies launched IssyGrid—a bold 

experiment in seeing what happens when homeowners and 

building owners are empowered with real-time data on their 

energy usage. The result: they reduce their consumption—and 

their energy bills—by 10 to 20 percent. 

 

 Smart Buildings  

 Street Lighting  

 Building Automation Systems 

 Waste Management 

 Parcel, Zoning, and Land Use 

Smart Buildings in Seattle, WA, U.S.: Seattle decided that 

conserving energy was the most cost-effective and 

environmentally friendly way to meet its growing energy 

needs. It aims to reduce downtown power usage by up to 25 

percent. The solution, driven in partnership with Microsoft and 

Microsoft partner Accenture, is designed to apply predictive 

analytics to Seattle’s existing building management systems 

and optimize equipment for energy reduction. 

 

 

 

 

 Traffic Management 

 Asset & Fleet Management 

 Toll & Fare Management 

 Parking Management 

 Airports, Railways & Ports 

 Advanced Transportation Solutions 

Toll & Fare Management in Tianjin, China: Tianjin needed 

to automate highway toll collection and improve traffic flow, 

so it implemented an electronic toll-collection system. 

Deployed within three months, the solution has improved 

traffic flow, and it can collect tolls from a moving vehicle in 

less than three seconds. 

 

 Neighborhood Management 

 Surveillance Systems 

 Emergency Management  

 Intelligence & Analysis  

 Court & Judicial Management 

Intelligence & Analysis in Ogden, Utah, U.S.: To begin 

responding to high-priority calls before an officer is 

dispatched, the Ogden Police Department needed improved 

access to the data in its many systems. Through partnership 

with Microsoft and Microsoft partner Esri, department 

analysts now can provide important information to officers 

who are en route to a call, thereby increasing officer safety 

and effectiveness and reducing call handle times. 

 

 Mobile Tourism Apps 

 Library Management Systems 

 Tourism Portals 

 Destination Management Systems 

Tourism Portals in Luxor, Egypt: The City of Luxor wanted 

to make it easy for its approximately 12,000 daily visitors to 

find tour guides, hotels, restaurants, transportation, and other 

services. Now visitors use a single mobile application, 

developed by Microsoft partner Tagipedia, to take virtual 

tours of historical sites and locate services in Luxor. 

 

 Email & Communications Services 

 1:1 Computing Programs 

 Education Analytics 

 Learning Management Systems 

 Institutional Effectiveness for Higher 

Education 

Institutional Effectiveness in Bangkok, Thailand: 

Sripatum University in Thailand had to use multiple 

information systems to track enrollment, student loans, and 

other parts of its operations. The university implemented a 

solution that integrated its data. As a result, it can make more 

informed decisions based on its improved analytical 

capabilities, faster reporting, and easier-to-understand data. 

 

http://www.microsoft.com/casestudies/Case_Study_Detail.aspx?CaseStudyID=710000002962
http://www.microsoft.com/casestudies/Case_Study_Detail.aspx?CaseStudyID=710000002971
http://www.microsoft.com/casestudies/Microsoft-SQL-Server-2008-R2-Enterprise/Tianjin-Expressway-Group-Company/Engineering-Firm-Automates-Toll-Collection-Gains-High-Performance-and-Zero-Downtime/5000000006
http://www.microsoft.com/casestudies/Microsoft-SharePoint-Server-2010/Ogden-Police-Department/City-of-82-000-Deploys-Big-City-Crime-Fighting-Tools-on-Existing-Budget/4000011689
http://www.microsoft.com/casestudies/Windows-Phone-7/City-of-Luxor-Egypt/Egyptian-World-Heritage-Site-Launches-Mobile-Portal-to-Enhance-and-Revitalize-Local-Tourism/710000001372
http://www.microsoft.com/casestudies/Microsoft-SQL-Server-2012-Enterprise/Sripatum-University/University-Speeds-Reporting-and-Improves-Data-Analysis-with-Microsoft-BI-Platform/710000001038
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 Population Health Management 

 Remote Care & Case Management 

 Social Benefits & Administration 

 Personal Health & Wellness 

 Pandemic Management  

 Primary Care 

Primary Care in The Hague: To improve collaboration and 

communication among inpatient and outpatient staff, care 

provider Florence worked with Microsoft and Microsoft 

partner Rapid Circle to deploy a modern intranet portal. Staff 

members now have access to personal mailboxes and a more 

user-friendly portal that is easy for the care provider to 

maintain. Florence expects its new cloud-based portal to 

develop into a hub where staff members communicate, share 

knowledge, and manage collaborative projects. 

 

 Tax & Revenue 

 Social Analytics 

 Document & Records Management 

 Open Data 

 Citizen Service: Portals, Call Centers, Apps 

 City Dashboard 

 Grants Management 

 City Financial Management 

Tax & Revenue in Buenos Aires, Argentina:  Officials in 

Buenos Aires, Argentina, needed to support businesses looking to 

relocate in the city.  They worked with Accendo, a local Microsoft 

partner, to deploy a solution that streamlines processes, reducing 

the time needed to meet formal requirements by more than 65 

percent, and increases transparency. This eases the way for 

developments that generate jobs for citizens, boost tax revenues, 

and revitalize neighborhoods. 

 

  

http://www.microsoft.com/casestudies/Microsoft-Office-365/Florence-Zorg/Care-Provider-Uses-Office-365-to-Launch-a-Collaboration-Platform-for-4-000-Employees/710000002084
http://www.microsoft.com/casestudies/Case_Study_Detail.aspx?casestudyid=710000000499
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Transform Operations & Infrastructure 
The reality of transformation through IT often falls short 

of the promise. Microsoft and our CityNext partners are 

committed to helping your city fulfill its promise, starting 

with the understanding that no two cities are the same. 

We also believe that transformation does not and should 

not need to start from scratch. It’s an evolution, not a 

revolution, and new solutions should build upon and 

work with your city’s existing and potentially diverse 

investments. CityNext solutions are designed to meet 

your city’s unique needs. 

Enable new capabilities with flexible cloud services. 

By capitalizing on the opportunity of cloud computing, 

cities can reduce costs, increase efficiency and 

productivity, and engage people in new and innovative 

ways. You can realize these benefits while preserving 

your budget and time for other citizen-focused needs 

and priorities. 

Your city’s employees, citizens, and businesses all expect 

to connect with city services in new ways using 

technology. Internally, your employees expect to be able 

to access line-of-business applications and other work 

content from nearly anywhere, on virtually any device 

they choose, at any time—whether it’s the middle of the 

business day or 3:00 A.M. on a holiday. Externally, your 

citizens and businesses expect convenient, instantly 

responsive ways to access city services online. Both 

internally and externally, people expect their interactions 

to be smarter, more automated, and more contextual. 

Microsoft cloud services make it possible to deliver the 

kinds of experiences that people today expect, without 

the level of investment and management that would be 

required with a traditional infrastructure. 

Choice and flexibility are key to cloud adoption now and 

in the future. It should be up to you to decide what 

services and assets you want to deploy in the cloud and 

when, so that you have the ultimate ability to balance 

control and flexibility with cost and agility. At Microsoft, 

we offer a comprehensive range of enterprise cloud 

offerings that span the continuum of public to private, 

helping you move to the cloud at your pace. 

 

 

 

When news broke that the U.S. 2012 

Democratic National Convention would 

be held in Charlotte, North Carolina, the 

city knew that it was time to replace its 

manual processes for event permitting, 

especially when considering the challenges that such a large 

influx of people would bring. Charlotte tailored an event-

permitting solution to meet the unique demands of hosting 

the convention. This cloud-based solution automates event 

requests and backend approval workflows, offers detailed 

reporting, and enables mobile workforce management of 

event evaluations and approvals. 

Innovate on your terms—with modern solutions. To 

accommodate the dynamic scale and reach of modern-

style apps requires a modern platform. CityNext 

solutions are uniquely positioned to help governments 

reap all the benefits of scale, speed, and agility while still 

protecting existing investments. Our approach can help 

you take advantage of the cloud on your terms, without 

fear of lock-in, and with a consistent and comprehensive 

range of offerings. 

Microsoft recognizes that in an increasingly 

interconnected computing landscape, enabling 

interoperability between products from different vendors 

has become more important than ever. Microsoft is 

committed to establishing and maintaining open 

connections between our products and non-Microsoft 

products, and we support relevant industry standards in 

a way that promotes interoperability. CityNext solutions 

make it easier for cities to connect systems across a 

multi-vendor environment and share data—all in 

accordance with the distinct security and privacy policies 

and laws of your particular city. Our goal is to enable you 

to choose, develop, and support the applications, 

languages, and tools that are right to run your city today 

without imposing limitations on your technology options 

in the future. 

 A leading provider of healthcare-

related IT solutions, Ascribe helped 

clinicians identify trends and improve 

services through faster access to information. Ascribe 

designed a hybrid-cloud solution with built-in business 

intelligence (BI) tools and developed a proof of concept within 

just six weeks. Now, clinicians can respond faster with self-

service BI tools and gain actionable insight from a variety of 

data that includes clinical records, emergency room notes, 

and social media feeds. 

 

http://www.microsoft.com/casestudies/Microsoft-Dynamics-CRM-Online/City-of-Charlotte-NC/City-of-Charlotte-Facilitates-Tourism-Planning-Processes-with-Event-Permitting-Solution/710000001815
http://www.microsoft.com/casestudies/Microsoft-SQL-Server-2012/Ascribe-Ltd/Big-Data-Solution-Transforms-Healthcare-with-Faster-Access-to-Information/710000002092
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Even when limited by a tight budget, the City 

of Miami, Florida, looks for ways to improve 

the services it offers citizens. The city wanted 

to develop an online application to record, 

track, and report on nonemergency 

incidents, but the application’s sophisticated mapping 

technology would require significant computing resources. 

Further constrained by long hardware-procurement cycles, 

the city needed a cost-effective, scalable solution that would 

maximize its available resources. The city teamed with 

Microsoft partner ISC to develop its 311 application, taking 

advantage of scalable storage, processing power, and hosting 

provided by Microsoft. As a result, the city was able to reduce 

IT costs, improve the services it offers citizens, and deliver 

those services faster than before. It also now relies on a cost-

effective disaster-recovery model, an important benefit in this 

hurricane-prone region. 

Innovate on your terms—with big data. Data is a 

valuable resource, an asset. There isn’t a city in the world 

that isn’t swimming in data, but the challenge is to use 

that data—plus the wealth of data available from outside 

the city—in a meaningful way. Cities need solutions that 

enable data to flow across an infrastructure, from the 

sensors, meters, machines, systems, devices, social media 

channels, and public data markets, where valuable data 

is gathered, to the backend systems where that data can 

be turned into information and insight that people and 

machines can act upon.  

The Microsoft big data solution offers the best end-to-

end platform to manage any data, of any size, from any 

source, with our industry-leading database services. 

CityNext solutions can deliver a holistic, citywide view 

and give employees new intelligence that supports 

better historical trend and pattern analysis, richer 

predictive modeling, and more effective real-time 

decisions, all of which help a city optimize its resources, 

break through departmental silos, and provide better 

services for less.  

The Department of Special Investigation (DSI) 

in Thailand needed better tools for mining 

large sets of structured and unstructured data 

to improve investigation processes and reduce 

manual procedures. DSI teamed up with HP 

and Betimes Solutions to implement a 

solution that gives investigating officers self-service business 

intelligence tools and data-management capabilities. With it, 

DSI has improved accuracy and shortened criminal case 

investigation time from two years to 15 days. DSI plans to 

implement its own private cloud to manage the security of 

confidential data. 

Empower city employees with enterprise-grade 

devices and apps. Giving your employees the ability to 

stay connected through a mobile device to their 

department, team members, and constituents from 

virtually anywhere at any time means citizen service does 

not need to stop the minute they leave the building. 

At Microsoft, we recognize that employees will have 

strong opinions about which devices they want to use. 

Let them choose. We have tailored offerings that make it 

possible—and easy—to manage and use a mix of 

devices in your environment, including those that run on 

Android, Apple, and Windows operating systems. With a 

diverse range of devices based on the Windows 

platform, city employees can take advantage of powerful 

analysis tools and sync their case files, reports, models, 

pictures, and settings right from their PCs, tablets, smart 

phones, and other devices, without compromising 

security, privacy, or compliance.  

The Stockholm (Sweden) County Council needed to 

manage 50,000 PCs, tablets, phones, and other 

devices that were used to support an extensive 

healthcare delivery system. The council deployed a 

device management solution to gain the security and near-

total availability that it needs, reduce time spent managing 

devices, and increase its flexibility in allowing users to adopt 

new devices and solutions. 

Hamburg Port Authority (HPA) 

manages the largest port in Germany. 

HPA wanted to take advantage of 

new devices and form factors to boost 

employee mobility and remove issues that could impede the 

effectiveness of employees working outside the office. HPA 

worked with Microsoft and its IT consulting partner, Blue 

Communications Software, to upgrade to a Microsoft Office 

365 ProPlus cloud-based solution to provide employees the 

ability to be productive on virtually any device from anywhere 

in the port. HPA staff mitigated the risk of compatibility issues 

disrupting the business and reduced by 75 percent the time 

administrators spent managing the deployment. 

http://www.microsoft.com/casestudies/Windows-Azure/City-of-Miami/City-Government-Improves-Service-Offerings-Cuts-Costs-with-Cloud-Services-Solution/4000006568
http://www.microsoft.com/casestudies/Windows-Azure/City-of-Miami/City-Government-Improves-Service-Offerings-Cuts-Costs-with-Cloud-Services-Solution/4000006568
http://www.microsoft.com/casestudies/Microsoft-SQL-Server-2012-Enterprise/Department-of-Special-Investigation/Thai-Law-Enforcement-Agency-Optimizes-Investigations-with-Big-Data-Solution/710000001175
http://www.microsoft.com/casestudies/Microsoft-SQL-Server-2012-Enterprise/Department-of-Special-Investigation/Thai-Law-Enforcement-Agency-Optimizes-Investigations-with-Big-Data-Solution/710000001175
http://www.microsoft.com/casestudies/Windows-Server-2012/Stockholm-County-Council/Stockholm-Expects-to-Reduce-IT-Management-Needs-with-IP-Address-Solution/710000001700
http://www.microsoft.com/casestudies/Microsoft-Office-365/Hamburg-Port-Authority-HPA/Germany-s-Largest-Port-Adopts-Office-365-ProPlus-Reduces-Administration-by-75-Percent/710000002061
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Engage Citizens & Businesses 
Whether inspired by a pothole in the street, the need for 

a permit, frustration over the speed of business 

development, or the desire to contribute, constituents 

are demanding greater access to and interaction with 

government. These rising expectations underscore the 

importance of providing rich, personalized experiences 

that result in better-served, more engaged citizens and 

businesses. Giving them a straightforward way to quickly 

engage pays off in a variety of ways, including increased 

visibility into constituents’ needs and positive 

perceptions of city government. 

Deliver personalized services and apps with a citizen-

centric approach. Most citizens would prefer to engage 

with “one” city, not a series of disconnected agencies 

and processes. With the identity management 

capabilities of the Microsoft software, devices, and 

services platform, CityNext solutions can enable people 

to avoid having to repeatedly identify themselves to 

multiple departments to access records, submit permits, 

enroll in school, pay their taxes, and share their health 

data and access care across different hospitals. Instead, 

they can engage in a streamlined, “one-stop” experience 

with their city through personalized hubs that maintain 

and protect their identities. 

In addition to facilitating information access, making 

technology tools themselves more intuitive can improve 

the experience of citizens and businesses. People already 

use gestures and speech to interact with their phones, 

tablets, PCs, and other connected devices. Such natural 

ways of interacting with technologies make it easier to 

learn how to operate them and, in essence, allow people 

to further personalize how they engage with their 

communities via their devices.  

Microsoft leads the industry in computer accessibility 

innovation, which is particularly important for people 

who experience visual difficulties, pain in the hands or 

arms, hearing loss, and speech or cognitive challenges. 

For many citizens who have particular accessibility 

requirements, the chance to personalize their devices to 

meet their individual needs not only makes computer 

use possible, it improves their ability to participate in 

public discourse and take advantage of city services and 

educational opportunities. 

The Colegio San Benito primary-level school 

in Santiago, Chile, helped one of its 

students, who is blind, reach the top of her 

class by adopting accessible software from 

Microsoft. Instead of the specialized Braille 

typewriter the student previously used to 

complete her school assignments, she now uses accessibility 

programs in the Windows operating system, built-in tools in 

Microsoft Office applications, and compatible screen-reading 

software to participate fully in classroom activities and 

maintain a near-perfect grade point average. 

Enable real-time dialogue with citizens via social 

media. Citizens want to make their voices heard; city 

governments want to hear them more clearly. Cities can 

encourage deeper civic engagement and participation by 

making the most of mobility and social media 

communications channels. Microsoft and our CityNext 

partners help integrate familiar social tools into cities’ 

applications, which can become accessible on many 

different devices so that city employees can easily share 

ideas and collaborate with citizens and businesses, 

regardless of location. Fostering a connected 

environment gives you the opportunity to improve the 

value of civic relationships; encourage open dialogue; 

and address people’s perceptions, needs, and civic 

trends with better speed and understanding.  

 

 

 

 

 

 

 

http://www.microsoft.com/casestudies/Case_Study_Detail.aspx?CaseStudyID=4000011355
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In Orlando, Florida, citizen outreach 

programs Tweet3po and Citizen 360 are 

working to keep neighborhoods safe and 

residents aware of their surroundings. 

Tweet3po is a citizen-led, community project 

that takes publicly available, open government data, such as 

911 calls, and disseminates it via social media platforms to 

neighborhood residents to help increase awareness of local 

activity. Citizen 360 is a Microsoft Public Safety and Justice 

initiative whereby we give local government agencies a 

platform to disseminate useful government data. The main 

objective of Citizen 360 is to allow agencies to post relevant 

messages to neighborhood social media accounts while 

“controlling the message.” Both these efforts reinforce citizen 

involvement, support community outreach, and make our 

neighborhoods safer. 

Spur city app development and economic growth 

with open data initiatives. Opening up public data—

making it accessible to the people—not only increases 

transparency but also can create opportunities for the 

development of new services. Offering appropriate, 

controlled access to previously unavailable data can spur 

enterprising developers to boost local economic activity 

and enhance the quality of life for a city’s residents and 

visitors with useful new solutions and applications.  

 

 

Transport for London (TfL) 

decided to open its real-time 

data to partners and 

organizations so that they could develop citizen-centric web 

applications to help relieve congestion and ease commuting 

for the traveling public. In just six weeks, TfL, Microsoft 

Services, and the local developer community created an 

application programming interface that floats real-time data 

into the cloud, saving TfL millions of pounds because it 

avoided building its own IT infrastructure. The cloud-based 

website receives 2.3 million hits per day from devices and 

mobile apps as commuters get updates and choose their most 

efficient transportation options from among trains, buses, 

roads, and bicycles for hire. 

 

  

http://www.microsoft.com/government/en-us/state/brightside/Pages/details.aspx?Tweet3PO,-Citizen-360-Make-Citizen-Outreach-Actionable&blogid=689
http://www.microsoft.com/casestudies/Windows-Azure/Transport-for-London/London-Transport-Manages-2.3-Million-Website-Hits-a-Day-with-New-Data-Feed/4000010237
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Accelerate Innovation & Opportunity 
Innovation is an essential catalyst for economic growth 

and competitiveness. However, fully harnessing the 

power of innovation for a prosperous, competitive city 

requires more than technology itself. It requires efficient 

infrastructure, effective institutions, and the creativity of 

every city’s most important resource—its human capital. 

City governments can contribute to the sustained 

economic and social well-being of their communities by 

attracting talent, helping more people develop useful 

skills, and expanding technology access to those who 

otherwise would not be part of the digital society.  

Adopt a broad-based partnership approach. The 

CityNext initiative helps cities enable self-sustaining 

cycles of innovation that involve whole institutions and 

individual citizens alike. Microsoft has long participated 

in public/private partnerships with governments, non-

governmental organizations, and other local 

stakeholders to enable citizens to realize their full 

potential. Around the world, these partnerships have 

helped millions of city residents shape a brighter future 

for themselves and their local communities.  

Washington, D.C. entered into a strategic, 

far-reaching partnership with Microsoft to 

empower unemployed citizens, small 

businesses, educators, and future 

innovators to shape opportunities for 

themselves and their city. This “Digital 

Alliance” is bringing increased technology access and 

computer skills training to city residents, providing 

development initiatives for small businesses, and making new 

resources available for teachers and students. 

In keeping with our long-standing commitment to 

education and opportunity for all young people, 

Microsoft set a goal in 2012 of creating opportunities for 

300 million youth over the next three years through 

partnerships with governments, nonprofit organizations, 

and businesses. Through Microsoft YouthSpark, we bring 

together a range of new, existing, and enhanced 

programs to address the opportunity divide that faces 

young people. 

Empower youth with 21st-century learning and new 

opportunities. Many city leaders already emphasize 

access to education for all students as a cornerstone of 

long-term growth and competitiveness. Because we 

 

believe that education is a right, not a privilege, 

Microsoft and our CityNext partners provide educational 

institutions with end-to-end learning solutions, which we 

offer to students and faculty at no cost. 

Getting technology into the hands of young people is 

not enough. You need to support transformative 

learning and help them build the skills they need for the 

future. Government officials, school leaders, and 

educators can take advantage of Microsoft Partners in 

Learning to gain new approaches to teaching and using 

technology to help students develop 21st-century skills. 

Your local accredited academic institutions can also draw 

on our Microsoft IT Academy digital curriculum and 

certifications to provide their students with the 

technology skills necessary to acquire technical 

certification for today’s rapidly evolving workplace. 

Expand digital inclusion with access and skills 

training. One of the best ways to ensure that all your 

citizens have basic technology access and literacy is 

through creative partnerships such as those built 

through Microsoft Shape the Future. These partnerships 

support governments’ efforts to achieve their particular 

digital-access goals, from promoting education reform 

to developing a 21st-century workforce. You also can 

give your citizens access to technology in familiar 

languages through our Microsoft Local Language 

Program, which aims to empower individuals to create 

economic opportunities, build IT skills, enhance 

education outcomes, and sustain their local language 

and culture. In addition, we provide an online, 

multilingual Microsoft Digital Literacy curriculum, along 

with free software and support, which you can use to 

teach and assess basic computer concepts and skills. 

 

http://www.microsoft.com/about/corporatecitizenship/en-us/youthspark/youthsparkhub/default.aspx
http://www.microsoft.com/education/ww/partners-in-learning/Pages/index.aspx
http://www.microsoft.com/education/ww/partners-in-learning/Pages/index.aspx
http://www.microsoft.com/en-us/itacademy/default.aspx
http://www.microsoft.com/education/en-us/leadership/shape-the-future/Pages/default.aspx
http://www.microsoft.com/about/corporatecitizenship/en-us/community-tools/llp.aspx
http://www.microsoft.com/about/corporatecitizenship/en-us/community-tools/llp.aspx
http://www.microsoft.com/about/corporatecitizenship/citizenship/giving/programs/up/digitalliteracy/default.mspx
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These help citizens develop new social and economic 

opportunities for themselves, their families, and their 

communities. 

Nurture new businesses and innovators with 

resources and support. Cities can help their local 

technology innovators and entrepreneurs turn ideas into 

thriving local small and medium-sized enterprises by 

introducing them to valuable programs and 

partnerships. For example, visionary entrepreneurs in 

your area can benefit from the software, support, 

visibility, and community that Microsoft provides 

worldwide—at no charge—through Microsoft BizSpark. 

Advancing the technical knowledge of a city’s younger 

citizens is also critical to its long-term economic health 

and competitiveness. That’s why Microsoft DreamSpark 

gives free access to Microsoft designer and developer 

tools for high-school and college students and 

educators. 

 

 

 

 

We want to partner with you to foster creative research, 

technology, and software solutions and help you grow a 

sustainable local software economy. You can connect 

with government, academic, and industry participants at 

all levels through our state-of-the-art Microsoft 

Innovation Centers, which offer access to valuable 

resources, experts, and tools for collaboration and skills 

development. 

  

http://www.microsoft.com/bizspark/
https://www.dreamspark.com/
http://www.microsoft.com/mic/default.aspx
http://www.microsoft.com/mic/default.aspx
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Where to Start? 
Innovating at the scale of a city requires incremental 

steps and a commitment to the journey. However, you 

can minimize planning cycles and expense by building 

on what Microsoft and our diverse community of 

CityNext partners have learned in helping government 

entities around the world. 

 Articulate your long-term goals. Conduct an 

assessment of your current position relative to those 

goals to reveal development gaps. 

 Prioritize your investments. Priorities are unique to 

every city, driven by specific development gaps as 

well as by cultural, geographic, political, partnership, 

staffing, and other forces. 

 Identify cross-domain dependencies. Maximizing 

value within any domain—whether public safety, 

transportation, or physical infrastructure—requires 

consideration and understanding of key 

dependencies across other domain areas.  

 Take into consideration stakeholders from across 

both the public and private sectors. 

 Plan ahead for the accessibility requirements that 

affect not only your built environment, but also your 

information and communication systems. A 

proactive approach will ensure full participation by 

all citizens. 

 Embed governance into your plan through the use 

of transparency and measurement tools, such as the 

City Indicator Dashboard accelerator and similar 

tools. 

 Investigate the range of available solutions and 

programs that make it possible for you to optimize 

your city’s existing technology assets and human 

resources. 

 Take a step-by-step approach to transformation. 

Select one of your top priorities and tackle it with 

the confidence that the return on your foundational 

investment will be enhanced by subsequent projects. 

Get Trusted, Strategic Advice 
 Visit www.microsoft.com/citynext to learn more 

from the strategies, case studies, solutions, and 

other resources available there. 

 Engage experts within the extended CityNext 

community and beyond for guidance on both 

technical and non-technical undertakings. 

 Ask for help from Microsoft and/or a CityNext 

partner. We can conduct assessments to identify 

your current position relative to your goals, review 

proofs of concept, and help target logical next 

steps. 

 Direct your CIO, CTO, or departmental IT leaders 

to explore the technical aspects of the CityNext 

initiative in the CityNext Reference Model 

Overview document. 

Conclusion 
By adopting a people-first approach and strategic 

partnerships, cities can enable self-sustaining cycles of 

innovation, opportunity, and progress for years to come. 

We want to partner with you. Microsoft is uniquely 

equipped to enable this people-first approach because 

no other company offers as broad a portfolio of 

software, devices, and services, a vast network of global 

partners, and a history of successful education and social 

programs, all of which, when combined, help cities 

address what’s next. The result is a city that can compete 

on the world stage as a top place to live, work, and play.  

Can you imagine what’s next for your city? 
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